
Big Scioty Annual mee1ng 5/19/25 
 
A7ending Martha Shaw, Harold Cheney, Bruce Smith, Richard Ades, Heather Fick Oelker, Brandy, Michael 
Stock, Keith Bednarczuk, Sal Pinkham, Marilyn Fais, Ellie Nowels 
 
FINANCIALS: 
Sal shared financials (see separate document) 

Slight profit from Winter WarmUp, slight loss from regular dances 
 

She shared info on our new non-profit status, official name change update with the state, new bank account, 
and other details.  

 
Discussion:  We actually lose money if someone buys a membership and then a7ends all 8 dances ($12 
membership + 8x$7 = $68 vs $80). Do we raise the cost of membership (i.e. $15 for adults, $10 for youth)? Or 
lower the discount so members pay $8 instead of $7? Or raise admission in general? 
 
Martha expressed desire to pay talent more. We also discussed paying Dave $50 (it’s been quite a few years 
since we raised his fee from $20 to $40). 
 
Financial cushion: need to have about $6000-$7000 in case we have to cancel WWU due to weather. We would 
need to pay the venue, any prepaid travel expenses for talent, and cover costs of any food or other supplies 
already purchased.  We currently have over $13,000. 
 
Heather suggested endowments – dona1ng for specific purpose.  
 
Conclusion: Need to discuss more at next board mee1ng. We can’t raise general admission unless All Soles 
does too.  
 
To do: check with Jan on her plans for next fall. Next step will be board mee1ng. 
 
BOARD MEMBERSHIP: 
We need a 5th board member. Richard, Martha, Sal, and Ellie re-elected. Brian had two write-in votes, but has 
indicated he is “not reliable” and doesn’t want to do registra1on, so probably doesn’t want to be a board 
member. 
 
To do: check with Brian on this! 
 
OTHER IMPORTANT NEEDS: 
We need a backup for Dave. We discussed whether a college intern could be trained (downside: they would be 
temporary). Or could Larry be backup? Maybe even Brian? 
 
Also we need someone to do registra1on du1es, both before and during WWU. Could be one person or two. 
Brian was interested in selng up a database, and Bruce could work with him, if that is s1ll going to happen. 
 
Heather is willing to be part of the kitchen crew at WWU. 
 
To do: Ask Larry about sound backup. Ask Brian about sound du1es, and registra1on database.  
 
 



RECRUITING, ESPECIALLY YOUNGER DANCERS 
 
Heather shared a discussion she had with a woman at the Apple Blossom weekend (the woman works with 
high school and college students).  
 
One sugges1on is giving volunteers 1tles that look good on resumes.  
 
Reaching out: Heather suggests a Discord server, which is widely used by her kids. Organized kind of like 
Reddit, but can add images. Users need to be searching for a chat topic; it’s not a good venue for just 
discovering content. 
 
Brandy suggested Tik Tok as a plaoorm that can reach more users than Instagram. There is not much contra 
content yet. She can help set it up. She suggests pos1ng short videos a few days before a dance. Search for 
trends that we can 1e into. 
 
What about the kids from Cedarville? They don’t seem to a7end oqen enough. 
 
We also need to post our regular dances on CDSS. 
 
(Also contra dance DB?) 
 
To do: work with Brandy to start up Tik Tok’ ask Brian about reviving the Big Scioty Discord.  
 
Also – I discovered bigsciotycontradance exists on Instagram, with Jim Seegar’s face and two posts, and also 
bigsciotycontra, which has his name and no posts.   
 
To do: get control of our name from Jim Seegar. 
 
As part of the discussion about a7rac1ng young dancers, we also discussed ways to a7ract more LGBTQ+ 
dancers. Sal men1oned in the chat that it might help to announce which dances will feature larks/robins role 
terms. 
 
To do: discuss as part of next board mee1ng, since this would be a change in policy (currently we leave it as 
caller’s choice and don’t announce prior to the dance) 
 
WALTZING 
 
Harold brought up that new dancers don’t know how to waltz, and so usually just sit out. Could we recruit 
Margaret to teach a bit during the break, or before or aqer? Be7er yet, a waltz night? 
 
To do: First, send out a reminder of Cincy’s waltz night. Discuss doing our own waltz event. 


